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AGREEMENT
- Between ’
Alleviate Addiction Suffering (AAS) Foundation

’ And
SOCIAL WELFARE DEPARTMENT, GOVERNMENT OF SINDH

This Memorandum of Under;tanding (hereinafter referred to as “MOU") is made and entered into by and
between Al{eviate Addiction Suffering (AAS)-Foundation (formerly AAS Trust), located at 8-C Old Sunset
Boulevard, Phase I, Karachi, Pakistan, and the Social Welfare Department Government of Sindh, located

at the 4th Floor, Sindh Secretariat, Karachi,-Pakistan.

Scope of Work
To provide trauma-informed treatment, rehzbilitation and aftercare to children and adults suftering from
substance abuse/ addictior and/or trauma to the marginalized. The treatment, rehabilitation and

aftercare Include a -holistic plan of integrated Interventions of detoxification, counselling and

therapy, formal and non-formal education, recreational activities and vocational training

Purpose :
The purpose of this MoU is to collaborate in safeguarding lives and enhancnng the physlcal and menta\

health of vulnerable communities of Sindh.

Objectives of the pro]ect

1. Develop healthy commumties by provlding access to primary care anid savnng hves from self-ham\,.

~_and drug addiction. :
. 2. Provide heahng protocols and enwronment for recovery through*healthy*and—respectful
relationships nutritious food, clean and posltlve envnronment :
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3. Provide one-on-one tounselling and group therapy for improved and strengthenad mental coping

mechanisms that will lead to improved self-esteem.
tional trafning for safe reintegration imto soctety with-income

generation opponrtunities.
S. Support and counse! families facing addiction and Its devastating Impacts.
6. Create awareness about the harms of drug abuse and addiction among youth and within

communities affected by local drug peddling, through awareness campaigns.

Roles and Responsibilities of AAS Foundation

1. AAS Foundation shall manage the implementation of the project activities in the agreed districts
of Sindh through community mobilization, capacity building, and service delivery

2. AAS Foundation will submit progress reports to Social Welfare Department (SWD) every year

3. AAS Foundation will maintain complete record of all project-related documents, accounts, and

reports for audit and monitoring purposes.
4. AAS Foundation shall ensure transparency and accountabllity in all financial and programmatic

matters related to the project.
AAS Foundation will ensure that funds provided by SWD are spent strictly for the purpose

S.

intended under this MoU.
& 6. AAS Foundation shall coordinate with-district administration and line departments for smooth e

implementation of project activities.

7. AAS Foundation shall ensure participation of women and marginalized groups in all project
interventions.

7 . 8. AAS Foundation will ensure sustainability of interventions by bullding capacity of community-

based organizations and local institutions.

9. AAS Foundation will acknowledge the support of SWD in all reports, publications, and media

coverage related to the project.
10. AAS Foundation will provide an annual f‘ nancial report with description of the work undertaken

along with its summary.
11. AAS Foundation shall furnish, compile and make available record or information, oral or written,

‘which either SWD or its auditors may request in respect of the funds received from the SWD.

Roles and Responsibilities of Sacial Welfare Department —

1. Project audit and monitoring shall be conducted by the SWD and appoint some internal and

external auditors, monitors or evaluators.
2. The final audit shall be conducted after completion of the agreement. However, the SWD may

decide to conduct audit(s) and/or monitoring visit(s) at any time during the project life.
3. The periodic monitoring and audit shall be conducted by the SWD.

Funding
Social Welfzre Department will provide the funding to AAS Foundation for alleviating addiction suffering

as well as to create awareness to facilitate the shared objectives of this MoU, To facilitate effective service
delivery, AAS Foundation can solicit funding from external sources as a nonprofit organization.

Dispute Resolution
Any dispute that arises shall be settled through Arbitration.

Duration
This MOU shall become effectwe upon slgnature by the authorised officials of both orgamsatlons It will

remain in effect until modified or terminated by any one of the partners by mutual consent, The MOU is
at-will and may be amendedjt any time with the mutual -written_ consent of the. authorised

representatives. The term of this MOU will commence on 01 July 2026 and remain in effect until 30 June
2027,



—

Inwhness, whereof, the parties to this MOU through thelr

this MOU on the days and dates set out below, and CGT("\/ that lhey have read, understood, and agreed

to the terms and con ons GTIhEWOU ——— ey

Acknowledged, Accepted & Agreed
For-& On Behalf of

Social Welfare Department
Government of Sindh
through its duly authorised signatory

_ Name: Rahim A, Bugti e
- Deslgnation: Section Ofﬂcer Budget

Date:

Alleviate Addiction Suffering

AAS Foundation
through its duly authorised signatory

e
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Name: Or Fouzla Sadiq
Designation: Chief Executive Officer

Date:

duly authorised representatives have exccuted




