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GOVERNMENT OF SINDH
SOCIAL WELFARE DEPARTMENT

REQUEST FOR PROPOSALS

REHABILITATE, OPERATE, MAINTAIN AND TRANSFER OF THE
DRUG REHABILITATION CENTER KARACHI UNDER PUBLIC-PRIVATE PARTNERSHIP MODE

Ref. No.: PPPN/SWD/PROC/RFPAL/2023-24
Data: S June 2024

PROJECT BRIEF

The Govermment ol Sodh, through The Social Wellare Depariment !"Jill:m:\r‘l Intends to iniliale & modem rehabiblstion
peject by estabilmhing o drug-foee society b the province of Sindh thiough advocacy, primary prasention, snd (e ado ption
of best practices in treatment and ehabilitati on. The proect®s inlended obpecthves afe to minkmize the crme and beheviarl
problems and improve the social fabyic of soclely at Iaran’

in this regerd, the Agency dlms to partner with a credibie operator from private andfor public s&ctors on a poblic private
partnership bashs to rehablitote, operete, maintain, ond bansfer the drug rehabiltaton contre locoted (n Kasochi ot the Sindh
Gowernmant Hosplts), Sector 5-0. Lal Market. New Karmachi. as lurther detaded in the RFP ["Project’). The Agency envisages tha
Project's inioative Wil offar comprehensive teraces, including pravention siratepgies, detexifcaton, treatmant and
rehabiktstion prograrma, tailored 1o the apecific nesds of the commumity within the socio-cultuml contedt, adhearing 1o the
best international standarls

CONCESSION SCOPE

The Project shall be strmctured sod docnmented as ten years and six months, Le , 10% yeary managersen contract, incleding
sl (B8] months instaliaton planning & preporation period (the ‘Concession Period’], which shall include, inter alia, the
responsibility of managing and cpereting the Project’s focility and achioving the key performance indicators while performing
the functions a5 further detailad in the AFP. The own@rship af the Projects facifity shall rem ain with the Govarnment of Sindh

ELIGIBLE BIDDERS

The Agency hereby invites the intereated parties |ie=,, companies, Arma, body corporate or other legal entitiey, ather than
inefividuale}, ither ag & single enmity or 3 consormium formed by two ar more persont 1o participste in the Fdding process and
o submit thelp bids for the Project in accordance with the regolirements [sid doen o Thie Bequest Tor Proposal Document

{hen)

Secretary Social Welfare Department, Government of Sindh
Address: 4™ Floor, Old KDA Building, Sindh Secretariat, Karachi
Phone: +92 21 99211201-2, Fax: +92 21 99211900, Email: info.p3proc@gmail.com; sw.sindh@gmall.com
Website: Agency - hutps://swd.sindh.gov.pl; SPPRA - https://ppme.pprasindh.gov.pk/PPMS/; PPP Unit - hitps://www.pppunitsindh. gov.pk/

PRE-BID CONFERENCE SCHEDULE**

Friday, 26th lune 2024 AT 15:00 HOURS [P5T)

BIDDING PROCESS 4 For funthe detalls, rifer 10 the ANREX 1 {RID f.'l.i'lmﬁHFF‘l'}nfllu: RFP

Procuterment will be conducted throigh Mational Compelitive Bidding using a single slage-two givelope bdding proceduime
specified n the Sindh Pablic Procurement fodes, 2000 'SPP Ruales'], and is open tooall =Egile biddes. The contres) will be
awardad to the biddéar whoza bid cshall be found ai the bést evaluate bd, In saccordance with the crilteria and other tarmad and
condinons outlined 6 thae BFE,

The Interesbed paties) bidders mioy seek hirthes mformation by obitalning the RFR free ol cost, with effect Tom 12% jJune
2024 to11™ h.lln,I 2024 aither: ‘a} [I||1"I-I:'-|||'r. by '|.uh|:'\lll.|||g; awrliton -rj,'llll.'ulnm -dnrmg_ affice houwrs at the address Ehn-}'ﬂ v by
ar (b)) &lsctronically), by sending a requsst at the emall addresc glvan below or desmioading from the waebcites of of the
fgency or SPFA or FRP Unit given below.

Bidclers are required to submit only one (1) Bd, Com prisiog one [ 1) Ovigingl Technical Broposasl and one (1) Original Financial
Propowal, and ang (1) Herd Comy of each, with one (1] Soft Copy of each [on 3582} containing the supparting documients,
ientificd in the AR no later than 15:00 hours PST on 12™ luly 2024 ["Bid Subm ission Deadiine’) a1 submsson address given
below, Electromic bids will nol be permmitied. Late Bids will be rejettod.

The Technical Proposal will ba nFu.l.'l.'-ld on the Bide Submisstkon Deadline at 15:30 howrs FST In the prEsence of the bidders
reprEvantatives, whoomay wish to attend. Howswer, in case of & pablic halictay or amy unforessan avent on the Bidd Submision
Deadiine, the bids shall be received and opened on the nest busingss day a1 the same dme and yenua.

All the bids shall remain velid foe pinety |90) days effective fram the Blds Submission Deadline and mist be sccompanied by
a corresponding bld seceriny amountng ta #KR 11,156,000/ { Pak ropees slevan millon one hundred fiftg-siv thousand} in the
shape of & pay orden) demand draftfbank guarantie, vald for o perod of twentyeght (20) days Deyond ihe bld wvalidizg
period, 1sued o a scheduled Bank of Pakistan in faver of 'kmw., Social Welars D-Eplrl:m ent, Government of Sindh' and
mist ba enclosed with the Technical Proposal in accordanca with the regulre ments set aut in the RTF,

The Agpency roseErves (I8 righl o reject any or all bides or cancel the bidding process 3t any time prior (o the accepting a bid,
subject to the relevant provizions of the SPP Rules
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